mosman lawn tennis club

MINUTES OF THE 49" ANNUAL GENERAL MEETING OF THE MOSMAN LAWN
TENNIS CLUB LIMITED HELD AT THE CLUBHOUSE AT 4:00PM ON SUNDAY 26"
MAY 2024

Meeting commenced at 4.00PM

The President (John Scollin) welcomed all members

Present

29 members registered (25 Full, 2 Life, 2 House) as present signed the attendance sheet.
Apologies

Megan Williamson, Wendy Tan, David McCallum, Gregg Parsons, Diana Shirling.
Minutes of Annual General Meeting Sunday 2nd April 2023

The Secretary requested that the Minutes of the Annual General Meeting of Sunday 2" April
2023 be accepted as a true record. Moved: Tony Nix — Seconded: Kevin Alker

Correspondence
There was no correspondence.
Vote on the adoption of the Revised and Updated Constitution

Before the vote was taken a number of members spoke.

e John Scollin explained the reasoning behind the amendments and changes,

e Tony O’Brien, who is a qualified barrister, also spoke and clarified some of the legal
points.

e Kevin Alker asked if it was possible to put the changes to the solicitor from Redlands
club’s solicitor, Rod Commins.

e Tony Nix suggested that it was not necessary to do that.

e Geoff Simpson, also a qualified barrister, also agreed it was a good document.

e Michelle Tierney said it represents everything we need. If any changes were found to
be needed it can be put to the next AGM.

It was then put to the vote and the vote was unanimously in favour of adopting the revised
and updated Constitution.
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Treasurers Report

Annual Report & Financial Statements as attached

The Treasurer felt the financial Statements were self-explanatory

Prior to the AGM, members were sent the audited financial accounts of the Club for 2023. No
questions were received in advance of the meeting, prior or on the deadline announced (19t
May 2024)

That being the case, the financial reports were moved by Geoff Simpson, seconded by Michelle
Tierney

Presidents Report - John Scollin

President John Scollin gave the following report.

President’s Report May 2024

Welcome all. We have had a good year at MLTC. The courts are redeveloped, we have lights,
and membership is up.

We have three badge teams, two NSTA night comp teams, and on Saturday mornings the ISA
school competition, where we are the home ground for Redlands.

Prior to the redevelopment the membership was smaller, less diverse. Now membership
numbers have already increased a lot.

We are the same strong club but everything is changing. Our new coach / operator is getting
more people onto the MLTC courts than ever before.

The current committee has largely been in place for five or more years, some for ten years. It
is timely to refresh it.

We are fortunate that members have stepped up to carry the club forward. We start with a
new VP, Club Captain, and Treasurer. It may be that other officers transition later in the year.

Thank you to our retiring members.

Thank you, Stephen Brown, who been treasurer over several stints for a total of twenty-one
years. We are all grateful for the work he has done.

2|Page



mosman lawn tennis club

Thank you, Eduardo Nebot. Eduardo set-up the court booking system and light control
system.

Thank you, Pam Somerville who has carried out so many diverse functions for the club for so
many years.

Thank you to David Hanson who is handing over the Club Captain role. David has successfully
run the club championship for many years.

Club development - lan Taylor

lan Taylor gave a summary of the renovations carried out over the past year to the courts.
Report is attached. A round of applause was made for the work that lan has been involved
with.

Journey from grass to synthetic — May 2024 AGM

This is mainly aimed at members who joined the club last year during construction and this
year after construction was completed.

What we have today is the culmination of a journey from natural grass to synthetic grass over
a period of roughly 40 years.

| first joined this Club over 50 years ago and all 6 courts were natural grass, Full membership
was around 100, all courts were in demand on both Saturday and Sunday afternoons and
there was a further midweek ladies’ membership of around 25.

Since that time tennis popularity has gone through periods of decline and resurgence,
lifestyles have changed, preferred playing surfaces have changed and while the Club has
survived, it eventually became clear that to accommodate a broader range of today’s tennis
playing community and to secure the long-term future of the Club, we needed to redevelop
our courts.

Our first foray into synthetic grass was around 1980 with the conversion of courts 1 and 2
from grass to synthetic and that enabled the Club to operate year-round, whereas previously
it had to shut for over 2 months each summer to refurbish all the grass courts and in later
years it also allowed the club to enter into limited coaching contracts which provided a source
of income beyond subscription fees from Club members, social events and bar takings.

A few years after that transition, members were asked to vote on converting the remaining 4
grass courts to synthetic and while the vote was close, the decision was to retain the grass
courts.

Over the next 3 decades the issue of converting courts was formally raised from time to time
and on each occasion the then members narrowly voted to retain the 4 grass courts. Also
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during this long period, Mosman Council was occasionally approached about the possibility of
having lights installed and each time the answer was a pretty definite “not a chance”.

The last time an official conversion put to members was also narrowly defeated was in 2013.
Another effort was attempted a few years later.

By 2019 things were changing:

e The Club had received an unsolicited approach from a Real Estate Agent on behalf of
an Age Care facility provider to purchase the site for $17 million

e A further approach to Council indicated that agreement for lights was no longer out of
the question, but depended on consultation with our immediate neighbours and
whether or not there were many strong objections.

Meetings with our immediate neighbours were arranged and while some concerns were
expressed, it was generally agreed that, provided lights were not to be on after 9pm, the
provision of an ongoing viable tennis centre was preferable to the site being redeveloped as
an Age Care facility.

At an EGM of Club members in August 2019 the committee was given the go-ahead to
produce and submit a DA to change the grass courts to synthetic and install lights on all 6
courts. the proviso was that if the DA was granted a further General Meeting would be
required for members to approve actual construction.

A Development sub-committee was created and over the course of the next 4 years held over
100 meetings to bring the conversion from concept to reality.

The sub-committee arranged for the DA submission with a variety of reports required which
included:

e Statement of Environmental Effects

e Site survey

e Plans - including site plan, structural (retaining walls etc), storm water retention and
drainage and landscape

e Lighting design and assessment

e Arborial assessment

e Noise assessment

e Traffic and Parking assessment

Tenders, with some input from Tennis NSW, were also called and assessed for:

e Construction
e and Court Management (i.e. Coaching and Court Hire outside Club usage
o One of the Court Management responses was from Grand Slam and included a
proposed construction cost contribution from Redlands School in return for
use of the courts at selected times on selected days over a number of years
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and this offer substantially reduced the risk to the Club of securing a very large
loan, even if such a loan could be supported by a good business case.

The DA was submitted in early 2021, but was initially rejected in April of that year, with most
of the reasons for rejection revolving around the proposal to remove the 5 large box gum
trees.

Following a subsequent meeting with council officers and a review of the arborial report, a
revised proposal with new plans for a reduced 2 court width of 31.7m that allowed for
retention of the box gums, was submitted in October 2021 and 6 months later, in April 2022,
we received DA deferred approval after referral to the Mosman Local Planning Panel.

The intervening years from 2019 to 2022 had seen Covid, rising construction costs and a
particularly wet year in 2022 that effectively shut down use of the grass courts for months,
but had also allowed the Sub-committee time to refine in-principal agreements with both
Grand Slam and Redlands and at an EGM held later that year members approved the
redevelopment.

By late 2022 we had met the DA deferral conditions and through early 2023, agreements with
the selected constructor (Court Craft) Grand Slam and Redlands were finalised and
construction, expected to last approximately 6 months, began in early May last year.

The weather was favourable and construction basically on time until mid-October when an
unusually large amount of rain during October/November, together with a delay in the arrival
of custom height light poles, delayed practical completion until late December 2023.

While courts 1 & 2 were back in action earlier, with their synthetic surface replaced, lights
were unable to be activated, and it was not until early February this year that we finally
received an Occupation Certificate to enable courts 3 to 6 to be reopened, all 6 courts able to
be lit as required and our partnerships with both Grand Slam and Redlands formally
commenced.

The outgoing Committee and Development sub-committee primarily aimed to provide a top-
class tennis facility that catered for Club members, Coaching and Court hire and greater
accessibility for the local community and the feedback we have had since reopening indicates
that we delivered on that aim.

Grand Slam Tennis - Stuart Thompson

Stuart Thompson spoke on behalf of GST, saying how happy he is with the development of
the tennis programme so far. He mentioned how much the Redlands parents enjoyed the
facilities and that they would prefer to be at our club every week. He thanked Eduardo, Pam
and Stephen for all their work. Darren Tilley asked if there had been any effect on the
business at Cammeray and Stuart said there was no impact.
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Election Results

There was one nomination for each of the following positions. President, John Scollin, Vice
President, Kevin Davis, Treasurer, Richard Brown, Secretary, David McCallum, and Captain,
Phil Grange.

The 2024-25 Committee comprises the above officers and the following:
Shane Parker

lan Taylor

Tony Nix

Rob Reynolds

Michele Tierney

Helen Ritchie

David Hanson

Darren Tilley

General business

There being no other business the meeting finished at 4.25 pm

Helen Ritchie
Membership Secretary
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